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THE FIRST LGBTQ+ ECOSYSTEM

What is this about?

It is a set of activities designed to help a person better understand themselves,
receive support from others, and ease the process of accepting their identity.

pride- is a philosophy aimed at helping
a person feel proud of who they are.
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What is included in the ecosystem?
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CAFE

Format: monthly meetings,

where topics related to the lives of
queer individuals are discussed over
a cup of coffee/tea.

Topics: understanding and accepting
one's sexual orientation, transgender
issues, promoting tolerance, and other
important aspects of LGBTQ+ life.
Goal: To create a space where people
can share experiences, ask questions,
and engage in discussions within their
community.




Format: weekly affirmative messages
published on social media and other
online platforms.

Topics: self-acceptance and identity,
strengthening self-esteem and
confidence, combating internal and
external homophobia, and more.
MESSAGE Goal: To create a regular stream of

inspiring and supportive messages that
help LGBTQ+ individuals view
themselves with love and dignity.
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Format: offline and online support groups
for the LGBTQ+ community. Meetings are
held once a month, creating a safe space
for open communication, mutual aid, and
support.

Topics: Mental health, coming out
experiences, relationships and love,
combating discrimination and stigma, and
more.

Goal: To create a trusting and safe
environment where participants can share
their stories, experiences, and feelings. A
place to find support and understanding,
as well as learn to accept and love oneself
through the experiences of others.
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In the future pnide Ecosystem will expand and deepen to reach even more
people and create a sustainable, supportive environment for the LGBTQ+
community.

Expansion of formats:

= Pride Cafe: Addition of workshops, lectures, and panel discussions with experts
and activists.

= Pride Message: Increased frequency of publications, creation of video and audio
formats, involvement of well-known figures for recording inspiring messages.

= Pride Circle: Creation of specialized support groups for different categories of
LGBTQ+ individuals (e.g., for youth, transgender people, etc.).

Strengthening interaction and partnerships::

= Collaborations with other LGBTQ+ organizations and activists.

= Involving psychologists, lawyers, and other professionals for meetings and
individual consultations.

= Organizing joint campaigns and events, including Pride parades, educational
campaigns, and art projects.
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Educational initiatives:

* Conducting training sessions on self-acceptance, psychological self-support
techniques, and stress management.

= Creating online courses and webinars on LGBTQ+ rights, the history of
the community, and developing leadership qualities among participants.

Media presence:

= Launching a podcast or vlog dedicated to participants' stories, current
LGBTQ+ issues, and discussions on important topics.

= Strengthening social media presence to inspire, support, and attract
new participants.




Offline spaces:

» Organizing offline events and retreats where participants can not only receive
support but also find friends and like-minded individuals.

= Creating physical "support corners" in partner organizations or LGBTQ+ centers,
where people can receive help and inspiration.

The goal of developing the phid&‘.cosystem is to create an integrated support
system where every LGBTQ+ person can find their place, receive help, and gain
inspiration, regardless of their location or life situation.







